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A MESSAGE FROM PRESIDING BISHOP
ELIZABETH EATON

Dear friends in Christ,

We have seen many changes throughout the years
and throughout the world. Sometimes we've been
left yearning for the days when things didn't feel so
complicated. Other times, we have seen something
new happen and have asked, “Why did this take

so long?” The church has been through its own
changes as well. Some of these have left us wishing
for simpler times while others have us waiting for
even more to come about.

But, dear church, God still is unchanging. God’s
love is still the foundation on which the church
was built. While we have seen many changes,
both in the world and at the Evangelical Lutheran
Church in America, the eternal love of God and
the good news that dwells with Christ’s death and

resurrection continue to provide hope for everyone.

This is why our mission remains steadfast, whether
that is through our traditional mission work in
places near and far or from new ventures and
visions that encourage us to think of different ways
to reach even more people.

The writer of Hebrews reminds us: “Do not neglect
to do good and to share what you have, for such
sacrifices are pleasing to God” (13:16). That could
not be truer in the work we have been doing in
each expression of the church. Your gifts continue
to benefit the good work of spreading the good
news throughout your communities, your synods
and the whole church. We are all answering the call
to continue to do good work with the help of your
support, whether that is through your resources,
your time or your talents.

I am grateful for your generous support of each
expression of the church. God calls all of us to
continue to do the good work, and you continue to
answer that call. We also continue to join you in that
call and will remain true to looking toward God'’s
unchanging promise. There is still much change
and learning that will come before us, but God's
steadfast love energizes us for the work God is still
doing in the world through this church.

In Christ,

MTMZ&@*

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America

|
¢¢Do not neglect to do good and

to share what you have, for such
sacrifices are pleasing to God *°
(Hebrews 13:16).
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NWWA SYNOD BISHOP’S ANNUAL MEESAGE
Dear Beloveds in Christ,

A Now athosenvho went up to worship at the festival were some Greeks. They came to Philip, wr
was from Bethsaida in Galil ee, and s-21) d t o hi

When | was in college, | sold books door to door in Alabama. One homleajhyatoached was a trailer
with no door- it had burned at some point and there was a smell of decay in the air. We were taught ir
Sales School that you knocked on every door.
young mother with two smatiaked children came. | told her | was selling books. Her face lit up. She
said, ADo you have any about Jesus?0 And when
she emptied into my hands. Al want Jesus for

| have thoughabout this young mother and her children for decades now. | still wrestle with my
decision to take her coins rather than just giving her the book. | wonder how the children grew up. |
hope that they soon moved out of that shack and into a place wittsiaaldoor.

But her question has stayed with me the most,
plea from the gospel of John quoted above, AS

Are we not still asking this today? To see Jesus and to be seen hyléesuly see and be seen in holy
community.

In this time in history when there are so many things that are difficalour personal lives, in this
nation, in this church we are all longing for Jesus. The very world, in its beauty and in its bradgnne
is longing for Jesus.

| encourage you, as you gather for your annual meeétargl as you discuss budgets and maintenance
and worship attendance and the building and salaries and all of the things needed to keep the
organization of church goirigto ako, perhaps mostly, think about the question this young woman was
so eagerly asking, ADo you have any about Jes
into Philip one day 2000 years ago. ASir, we

| pray that as you gathemuch of the conversation is about how Jesus sees you and how, through Jest
you see each other and the world. What are some ways that this is made tangible in your community”
Where are we falling short? Where is Jesus being shown to us outside airittelalnldings and even

outside of Christian community?

Above all things, | pray that as you gather,
have the answer for all things that are happening or are coming in this next year, we dagniesub

is with us. The Spirit is journeying with wus.
Jesus.

Thank you for the honor of being your Bishop. | am so thankful for you.
Goddés abundant blessings on y.our annual meet i

+Bishop Shelley Bryan Wee
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LEADERSHIP & STAFF REPORTS

CONGREGATIONAL COUNCIL ANNUAL REPORT

At the beginningof the year,we wereoperatingunderprotocolsto addresCOVID concernsWe were
meetingin personfor one serviceon Sundayrequiring everyoneto wear a mask.We were alsolive
streaminghe serviceout on theinternet.Attendancevaslight atthein personserviceandwe estimated
that we had approximatelytwenty connectionson the internet.We were not having Sundayschoolor
coffeehourfollowing theservice OnMarch6 we begarhavingSundayschoolandcoffeehour.Wewere
ableto drop the requiremenfor masksand mademasksoptionalfor in persongatherings Attendance
pickedup slightly andwe decidedthat we would makelive streamingthe Sundayservicea permanent
offering.

In Februarywe decidedo purchasea defibrillator for the church.We workedwith the RedCrossto find
onethatbestmetour need.We placedan orderin March andweretold thatdeliverywould be delayed
dueto supplychainissuesin Septembewe contactedhecompanyaboutwhenwe couldexpectdelivery.
They saidthatwe werestill in the quebut dueto continuingsupply chainissuesthey were not ableto
estimatea delivery date.As of mid-Novemberwe havenot receivedthe unit or beengiven a proposed
deliverydate.

As we movedthroughthe yearwe continuedthe discernmenprocessve had begunin 2021.We had
identified two passagefrom the Bible thatgaveus our missionto serveandspreadhe gospel,andwe
hadidentified our spiritual gifts. Our top spiritual gifts were servingandgiving. In the springwe had
representativeom serviceorganizationsn the valley talk to usaboutneedsWe developedhreegoals
thatwewill pursuan thecomng year.We wantto identify opportunitieso teamwith otherorganizations
to assurethe safety and wellbeing of children and youth in the valley and to assurethe safety and
wellbeingof seniorsin thevalley. We wantto find waysto do a betterjob of spreadingG o dwosd in
ourcommunity.

In Januarywe were contactedby King County about the possibility of using our facilities for an
emergencyshelterin timesof dangerousveatheror eventsthatwould requireevacuatiorof residences.
We decidedhatwe would bewilling to offer our facilities butwe would needoutsidehelpto managehe
facility. We havebeentold thathereareorganizationghat could providethe neededesourcesWe are
looking into this further.

In May the council executiveteamalongwith PastorKrista and JohnGrebeattendeda meetingof the
EastKing County Clusterof the NorthwestWashingtonSynod. Six churcheswere representedT he
purposeof the meetingwasto identify waysfor usto collaborateand combineour resourceso better
serveourcommunitiesWork groupswereorganizedor Youthministries Music,outreachandexecutive
leadershipThereis alot of enthusiasnaboutthe possibilitiesof combiningresources.

In JunerepresentativeBom Mt Si attendedhe NorthwestWashingtonSynodassembly.The themeof
theassemblyvasii A b o u mdHio P @herewasanemphasi®nopeningupto andacceptingliversity
in our communitiesWe electedofficersandboardmembersWe passedresolutionto addlanguageo
the Partico healthinsuranceprogramfor Pastorgo allow mentalillnessto be considered disability. We
alsopassedresolutionto formally acknowledgehatwe areon ancestralandsof Native Americansand
will striveto work with thevarioustribal communtiesin ourregionto preservehoselands.In thebudget
we passedor the Synodthereis aline itemfor i r e beihgpaidto the DuwamishTribe for thelandthe
synodofficesareon.| reachedutto the Snoqualmielribe througha programthattheyhavefor getting
community recognitionof their ancestrallands and told them that we acknowledgewe are on their
ancestralands.

As we movedthroughthe year we were watchingour budgetclosely. With the exceptionof July our
expendituregxceededurincomeeachmonth.Weareaveragingalossof approximately$1,400amonth.
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Dueto moneywe receivedfrom the governmen®ayroll ProtectionProgramto help smallbusinessand

non-profits getthroughthe COVID pandemicur bankaccounthasbeenableto absorlthesedossesWe

estimatehatatthecurrentrateof deficit spendingve will run outof moneyin approximatelyfour years.
All of the churchesn our clusterarefacing similar shortfalls.We will belookinginto possibleincome
sourcedeyondour monthlygiving. Onepossibilityis to rentout someof thespacesve arenotcurrently
using.

On Novemberl3 we had our annualcongregationaimeeting.We passed budgetfor 2023. The total

2023budgetis $216,5650ur estimatedncomefor 2022is $168,188.25Council will bemonitoringour

incomeversusexpendituresandin July will decideif we needto makecutsin our budget.For the2023

councilJackBoller, Rick RodriquezandDaveSpurlingwereeachapprovedor asecondhreeyearterm.

We haveonecouncilvacancyto fill buttherewereno nominationsandno volunteergo fill the position
soit will be left vacant.The 2023 council membersare Terry Adams,Ed Benson,JackBoller, Inge

Burnside, Tom Burnside, RosemaryHanson, John Keiser, Marlin Olson, Paul Ritzenthaler,Rick

RodriquezandDaveSpurling. Thankyouto JennaRhynewho finishedherserviceon councilthisyear.
Thisis anexcitingtime for ourchurchaswelook for our pathinto thefuture.Internallywewill bemoving

to implementthe threegoalsfrom our discernmenprocessand expandingour outreachand serviceto

ourcommunity.Externallywewill beworkingwith otherchurchesn our clusterto identify opportunities
to pool our resourcesndexpandour serviceto our community.

JackBoller

PASTOR’S REPORT

Graceandpeaceo you,

This hasbeenafull, exciting,challengingandbeautifulyearof ministry at Mt Si.

This congregations blessedby everysingle personin it. Fromthe youngesto the oldest,eachof you
hasGod givengifts thatblessthis faith communityandall who you meet.It is anhonorandprivilegeto
serveasyour pastor.l continueto prayfor eachof you.

This year continuedto be one of many adjustmentsand pivots as we sought to offer meaningful
opportunitiedor worship,educatiorandfellowship.

A majorundertakingthis yearwasthe completionof our Mission Priority DiscernmenprocessThank
youto all who participatedn theprocesshroughin-persormeetingsnewslettepromptsandotheronline
engagements\t our Novembercongregationameetingthe congregatiorchoseto supportthreemission
goalsthatwill focusour ministry overthenextfew years Pleaseseethearticleonpage  to readmoré
More of my time this year shifted necessarilyto administrativework. | am gratefulfor Kat hl e e 1
partnershipn theseendeavorassheworksfrom adistancen CA. Shecontinuego do awonderfuljob
puttingtogetherour weekly Newsfor the Pews monthly Newsletteraandweekly bulletinsandslides.

| havealsoput moretime andenergyinto planningorganizingoutreacheventsthat supportthe ministry
of Mt Si. | trusttheSpiritwill bringtogethetherightleadergo helpre-formtheEvangelismandOutreach
Team.In the meantime] am gratefulfor individualswho stepforwardto offer leadershipof eventsas
they arise.A big thanksto Johnfor his presenceat FarmersMarket eachweek this summerand his
partnershipn eventssuchasthe North BendBlock PartyandHolly Days.

One focus this year was marketingdevelopmentso we can better sharewhat we are doing with the
community.l registeredhe churchfor afreepro versionof Canvawhichis awonderfulmarketingtool.
Multiple peoplecanhaveaccesgo theaccountwhich hasbeensharedwith FaithFormationleadersand
others.This tool helpscreatesocial mediaposts,postcardspostersandmore. The bestpartis thatwe
know all the contenthasthe correct copywrite permissions.This year saw a significant increasein
copywriteclaimsagainsithurchegbig andsmall) for improperuseof images andmusic.lt is something
we needto be mindful of aswe seekto do more communicatingn the online world. | haveenjoyed
learningthis programto createmanyadvertsfor thec h u r evdnts.s
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Closeto my heartareall thetimesl hadtheprivilege of meetingwith peoplefor conversationtalkingon
the phoneor texting. It is alwaysa blessingto be welcomedinto your lives andoffer whatsupportl can
asyou navigatedayto daylife with all its upsanddowns.Thankyou for your trust
Another joy this year was the renewalof our mid-week Study group. From Oct-Dec. we met each
Wednesdayightfor desseraindstudy. Wereadthebookii S e a r forB u n dlby RacheHeld-Evans.
It is abeautifullywritten bookthatprovokedsomewonderfulconversationA newstudy,onthe Book of
Matthewwill beginin JanuaryMarlin O. andl will shardeadershipof this study Thark you, Marlin!
Thefall alsobroughtwith it areturnto Confirmationclassesl amsothrilled to havethe opportunityto
teachfour of our youth overthe nextyeags). Pleaséhold AustinH., TorenR., KaelynnS.,andJudahT.
in your prayersaswe meeteach Thursdaynight. We beginour time togetherwith a family dinnerand
thenmoveinto our study. Thefirst Thursdayof the monthwe alsohold a family worshipservice which
hasbeenfun! Duringtheservicequestionareencouragedndl domy bestto describevhatwe aredoing
andwhereit comesfrom. Thanksto Johnwho participatesin the classand provideshis insight and
support!
Thereis somuchmorel couldsay.l endeavoto keepChristatthecenterof all | doandl cannotexpress
howmeaningfuthec o n g r e gantinuedencéusagemergndsupportmeando me.Believeit or not,
| havebeenat Mt Si for five years.May God blessthis 6" yearof ministry togetherashe hasblessedhe
lastfive. May the peaceof Christbewith you always.

Peace

PastorKrista

CHILDREN, YOUTH AND FAMILY DIRECTOR’S REPORT

Thisyearstartedwvith uncertaintyaboutour ability to returnto routinesandprogrammingve experienced
beforeCOVID. With low to no attendancef childrenon Sundaysve havebeenoffering otheractivities

aslistedin theFaithF o r ma {Teamrepdrs It hasbeenfortunateto be ableto returnto somenormal

routines such as attending concerts, sporting evens, and other activities that our children

andyouth participatein. Theinvolvementin the lives of our communityis oneof the greatestewards
of youthministry.

Connectiongsarecritical in the communityof Christ. | havemadeefforts to connectour churchwith a
variety of communityevents. As a resultof thework we haveall doneto increaseour visibility the city
leadershiphasincreasedheir requestgor our memberdo volunteer. Therewereat least4 timeswhen
there were direct requestamadefor support. We were able to respondto a few and| am currently
increasingmy supportwith leadershiglanning.

Eventhoughattendancéasbeenlow dueto the lastingeffectsof COVID our connectionsvith children
corntinueto grow. Eachweekof the summerwe connectwith roughly 30-100kids andour otherevents
havehadsimilar levelsof participation. At timestherearewavesof sorrowanddreadbecausé do not
seethekind of involvement,| desirefor thesakeof experiencingommunity. Thisis washedawaywhen
kids cometogetherandsharetheir heartfelt desireto careabouteachother. Watchingour childrengrow
in relationshipsvith eachotherandwith Godis whatmakest worthwhile!

Pleasecontinueto pray for this ministry trustingthatGodis preparingusfor wayswe will grow further
into aloving community!

Peace,
JohnGrebe
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PERSONNEL TEAM REPORT

Hereis a summaryof activitiescompletedoy the PersonneCommitteein 2022:

1) LedFaithFormationRetreatin Januaryto helpfocusgoalsandrolesfor theteam.

2) ApprovedKathleenworking from California,updateddffice hoursto oneday perweekper
PK/Johnavailability. ShiftedKathleento 6hrs/wkafterhermove.

3) Completionof Performancdreviewsin September.

4) AddedExecutiveTeambackontoPersonnein Novemberdueto Jennagoing off Council.Full
teamis now Lisa, PastoiKrista, Jenna,Jack,DaveandEd.

5) Metwith PastorKristato developplanfor herareasof focusfor 2023,with the developnentof a
guarterlyplanningmeetingfor multiple groupsbeginningin Feb.2023.

Looking forwardto 2023,herearesomeStaffing Updates:

1) Kathleenis addingMarketingandCommunicationsolesto herjob duties,andwill beworking
12 hours/weeknsteadof 6 hours/week.

2) Alishawill continueto work amaximumZ10 hours/weelkandhascreatedchecklistsfor what
work getsdonewhen,a placeto notesuppliesjnstructionsfor vacuumuse,andhasa calling tree
for backupsf shei s abfeto makeit into churchbeforea particulardeadline.

3) J o h modrsperweekwill remainat 18/week.

Pleasdeelfreeto reachoutto PastorKrista, Jennathe ExecTeamor myselffor anyquestions.

In HumbleService,
Lisa Sampson,
PersonneCommitteeChair

ANNUAL STATISTICS

Baptismsi Cindy Winter (10/30)

Funeralg Keith Wiltse Memorial (1/15), JaneChurchill Memorial (6/18),Lenard& JoyBenson
Memorial (7/17), Larry Boyle Memaorial (7/22)

Weddings- None

Transferd None

New Membersi Cindy Winter, by baptism

CurrentActive Voting Membership 85 voting members(approvedoy council12/14/2022)
CurrentMemberFamiliesandFriends:128activefamily andfriends
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MINISTRY TEAM REPORTS

PRAYER CHAIN MINISTRY REPORT

Mount Si Lutheran continuesto have a strong group of people who pray for many needsand
concerns.We have31 peopleonthe prayerchainandreceivedover 100 prayerrequestshis year.Grace
Culverreceivegheprayerrequestandsendsutthe prayerrequestshroughemail. PatThomageceives
prayerrequestsvia phone. Nancy Flanagarwill be updatingthe prayerchainthis spring. Friendsand
memberof Mt. Si LutheranChurcharealwayswelcometo join the prayerchainandprayfor othersand
their concerns PleasecontactGraceor Nancyif you areinterested.

Submittedby NancyFlanagarandGraceCulver

PRAYER SHAWL MINISTRY REPORT

So excited to get this ministry up and going again, with the help of Thrivent. We received funds to bt
yarn. The cubby where the prayer shawls hang is full of yamg there is still funds to purchase more
yarn. In January | will be contacting those in the past who have helped in this ministry. We need to fir
a day and time to get together each wedlereare some people who have continued making prayer
shawls though out the past year, we deeply thank you for your loving creativity.
Please if you hear of someone who needs prayer and comfort take them a shawl, It is a good way of
sending love.

Thanks to A,

Leslie Hatling

QUILTING MINSTRY REPORT

The church was able to ship the quilts, that
started meeting together this Fall to put together the quilt tops and bottoms we have been making.
We received fabric donations this past year from very generous people. We are blessed and thankful
these donations. We will be able to make many quilts!.

Blessings,

Sue Oster

GARDING OF GIVING REPORT
This year the Garden returned to normal operatidh several days where everyone got together to
prepare, cleanp, and plant the Garden of Givingecause of the weather the garden got a later start
then usual; however, we were still able to harvest 431 Ibs of vegetables for the Snoqualmie Vdlley Fc
Bank. The garden was also a project during God's Work Our Hands Sunday where we laid down sot
more landscaping cloth, harvested produce, and cleaned up the géddéw® to thank everyone who
helped in the garden this year from donating plantscé®hing and putting down landscape cloth and
planting and weeding and harvesting and delivering vegetables.

Thank You!

Terry Adams
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MOUNT SI WOMEN OF CHRIST/ HOSPITALITY TEAM REPORT

Purpose Statement: As a community of women created in iimage of God, called to discipleship in
Jesus Christ, and empowered by the Holy Spirit, we commit ourselves to grow in faith, affirm our gift
support one another in our callings, engage in ministry and action, and promote healing and wholene
in the chuch, the society, and the world.

We commit ourselves to come together for study, support and agtiter. the pandemic we find
ourselves beginning to return to our regular in person activities just the last part of this year.

The Mount Si Women of Christ accomplished the following in 2022:

T

The Monday Bible study has returned. This group is a wonderful way for women to join together t
grow in Faith together. It meets from 12:2@0 PM. All women are welcome.

April 6, the hospitality committeegpear ed t he ki tchen and fell ov
Supper o Supper (our first soup supper in a

In September, many women provided the meal and then continued and volunteered in the commur
f oGodis Wor k, oOSerMaces Sunday.

In December, we once again set up our Giving tree for the House of Hope to support the families
residence at the House of Hope/Mamas Hands homes. Our church members responded generc
by donating $700 in giftards to 4 mothers and 6 children! It was a wonderful way to share our
blessings with those little ones and their families.

Il n December, we were excited to hold our ani
had a fun snowman theme and aat®n focused on JOY. The event was attended by 28 ladies &
little ladies.

Womendés ministry through the Hospitality col
our congregational members as well for other members of the community veitturoth home. This
year we were honored to hold a large memaorial reception for our special friends Lenard & Joy Bense
We continue to feel this is one of the most important honors and forms of Evangelism we can ha
and plan to continue to do so in theure. We are always looking at ways to organize these events
and make them more accommodating to all involved. Thank you to everyone who provides food a
service.

Throughout the year, the hospitality committee works to help set up the kitchen /fetidvadinior
the events of the church as well as for coffee hour each week. We work hard to keep the kitchen sp
clean, organized and welcoming to all groups who use our facilities.

Goals for 2023:

1

=A =4

We still would like to explore the possibility of hagin a Womends retreat ei
or somewhere close in the valley. These are great events for women to join together in fellowship &
grow our faith together.

We would like increase the number of women that are attending our Bible sermtg/e

We will look to explore the reintroduction of our Secret Sister ministry focusing on prayer anc
support.

We would like to find a group of women with new vision & new ideas to help lead our ministry.

We will find ways to welcome all women of all ages into our ministry.

We will work to encourage more women to become involved in more aspects of our church embraci
the full meaning of church membership. We especially would like to connect with thewemen

of our congregation.
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1 We will support Pastor Krista Johnson, John Grebe and the church council leaders looking for wa
to assist in furthering our vision and mission as members of Mount Si Lutheran Church and of tt
body of Christ.

1 We hope to comtiue to support our world financially and spiritualylocally, nationally, and
internationally. We will explore projects we can do to provide this continued support/service withir
our church as well as outside of it.

The Mount Si Women of Christ and Idiality Committee are so happy to be together in person again.
We are looking forward to see what God has in store for us in 2023 as we continue to Reach, To Sel
and to grow in Grace with the other members of Mount Si Lutheran Church.

Respectfully suimitted,
Courtney Adams

*a special thank you to Vivian Waid who supplies wonderful goodies for coffee hour & to Inge Burnsidt
for all her time & energy spent taking care of our kitchen and Fellowship Hall!

EVANGELISM & OUTREACH REPORT

We began the year collecting items for Lutheran World RBlgggonal Care KitdVe were able to send
over40 kits to help support relief efforts around the world. Thanks to Erica H. and Pastor for organizin
this outreach event.

During Lent we lifted ughe 40 DaysOf Giving and had a congregational goal of giving $500 to support
Lutheran World Relief. We met that gdalist the devotional materials provided were a blessing to the
congregation.

On May 14" we participated in a valley wide outreach day lead by Sammamish Hills Lutheran Churcl
called,Day of ServicePastor agreed to be a team leader for the Encompass Learning Center site in No
Bend. It was wet out, but we went to work anyway! Thank yoalltthe volunteers who showed up.
There were over 800 volunteaas22 volunteer sitewith a total of 2400+ hrs. of service! Wow! Mt Si
will participate again in 2023.

TheNorth Bend Block Partywas up and running again this year. Pastor and John G. organized and host:
this event along with help from several members. We were able to offer free crafts, lemonade, snacks
more. The pineapple bubble machine was a hit with little ones dancihg streetWe saw over 100

kids at this event.

Summer Backpack Prografaney helped Eridd. and Pastor take the lead of the backpack program this
year. Erica was a tremendous supjbgrtaking on the organization, ordering, prep and more. We handed
out about 110 K12 supplies and/or backpacks. Thank you to those who helped stuff, and handraut d
distribution weekAnd, thank you to those who donated funds and/or supplies!

Far mer 6 PaMamkethel ped support the farmerdés ma
developing a calenddor coordinating crafts and special events at theketaThe evangelism budget
supports this ministry. Thank you to John G. for being present each weelufpaad tear down and to
Jack, Ed, Marlin, Ternand many other dedicated volunteers who were there week after week! You al
areawesoma!

On Sept. 11 we celebrateds o d Wak. Our HandsCourtney A.and Pastoorganizedthe event this
year . ACARE f or o uthemelegimmimgiwith a pgtiack mealswith dergice projects at
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the Food Bank, Garden cleap, Birthday Bag creation, & sal projects around the churchhank you
to all the team leads and volunteers!

Holly Dayswas organized by Pastor Krista this yearbig thanks to John G. who was on site to offer
leadership and to all the volunteers who supported the day! Despite extreme wind, we saw over 60 k
come through the free craft booth.

LIRS Christmas Cardwere created and sent to adults and childterently inUS detention centers
awaiting trail, deportation and/or assistance.

Marketingthroughout the year, for various events, Pastor has worked to createnfyetsuts, triolds,
adverts, posters and more to share about Mt Si Lutheran while we are out in the conWwrinityrently

have gift bags for all visitors, business cards, trifold handouts and more to share at every event we atte
We also have speci@lhristmas Eve adverts and Pastor is learning how and when kacesieoolkooost

to spread our adverts farther into the social media realm. We say the fruits of this for Blue Christm
worship withcommunity members attending who saw the Facebook ad! By R@2hleen will be taking

on more hours so she can begircéoe for this part of the ministry

There is not an active Evangelism Team at this time. Pastor and other volunteers are coming togethe
plan each event as they arifeyou want to help andr have ideas, please talk to Pastor Krista.

Submitted by Pastor Krista

FAITH FORMATION REPORT

Reflections on 2022: Good events, but more than we liked canceled or attended by very few children ¢
youth. Need to identify better plan fbuilding the bridge between those we meet in the community and
tying them to Mt. Si, too many missed opportunities. Excited for the opportunity to work with othel
churches in the cluster who expressed similar concerns with number of youth attendingLeteois.
opportunities for events in 2023 to do as a ¢c
calendar for year, and help in the process of planning for cluster events, and how we may want to ad
our programming. Adjusted the aatte of our Faith Formation meetings to meet the 1st Tuesday of the
month to have more timely communication for Council Report, News from the Pews, and Monthl
Newsletter.
A Year in Review:
- Most events on hold in January due to uptick in Covid
- Team reteat with Personnel Jan. 30 to discuss roles/goals/plans for the year.
- Sunday School Jadunei generally # Sunday of the month and then generaAZednesday
in the evening for similar lesson and other activities as part of Kids Club (rebrandei&) FA
grades K8. Sundae Sunday on July 10. Took a break from Sunday School in July and August.
- JanJun Pastor held a Kids CraftLunchevent at the parsonagee first Sunday of every month
following education.
- Youth and team led Worship Jdaonei the first Sunday of the month was a youth/Faith
Formationteam led worship. Decided not to continue intbHalf of year, just making sure to
i nvite youth/families to take on worship a
- March 20i Ice Skating 8SneKing in Snoqualmie with hot cocoa at Starbucks after
- April 177 Easter Egg Hunt
- Farmers Market JurBepti MSLC was a recognized and appreciated presence each week
providing crafts for 3aL00 kids each night. Began partnering with other boothsrédts
(flower petals from neighboring vendor selling flowers). Hope to build on that next summer.
- Game Night' June 17
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VBST July 2428, Discovery on Adventure Island, lots of volunteers, each night had about 12
16 kids attend. Kaelynn helped with Sue station, as well as Craft and Games, Addison
helped with Cupcake Walk.

Festival at Mt. Si Aug 13, Parade Floatand-too st Ki ds Zone with Jol
Facilitating Team Solutions.

Rattlesnake Lake fuh Aug. 24. Canoeing and kayaking.

Sunday 8hool SeptDeci continue on ¥ Sunday of the month, with someone available on
other Sundays if the need be. Attendance ranged frdralildren.

FAMS SepiDeci switched to the'$ Thursday of the month from 4:3030 pm to coincide

with Confirmation nights and having a family dinner. Also more of a focused groughdiice
older students who had previously attended are now in Confirmat®ich8dren typically in
attendance.

First Cluster Event for gradesI2i Sept. 24. Fun afternoon at Mt. Si and Parsonage making
pizzas, playing games, and doing telnilding activities. Many more cluster events on the
horizon!

Archaeological Dig Oct. 1 led by Marlin. Fun IntergeneratadrBible Study of book of Jude to
find jars, put together text, and discuss what text meant. Breakfast and lunch provided.
Cluster Event Oct. 15 Mini Golf in Redmond cancelled due to unhealthy levels of wildfire
smoke

Confirmation OctDeci Thereare four youth in Confirmation led by Pastor Krista with support
from John. The class meets weekly on Thursday night beginning with family dinner. Once a
month we share in family worship together.

Adult Studyi Wednesday nights in fall saw a return ofAdult Study offering with about 10
folks participating. Pastor Krista led the group in a study of Searching for Sunday by Rachel
Held-Evans.

Harvest Carnival Oct. 22 We returned to the full Harvest Carnival format. Chili eoffk

crafts, games, cupka walk, food, costume parade and Trunk or Treat. Over 75 members and
community members attended.

Everything Apples Nov. 6 Over 300 Ibs of apples to create pie filling and cider, with felipw
days making more cider.

Advent Festival Nov. 27 Delicios treats, fun crafts, advent wreath and a Devotional

Youth Christmas Partly Dec. 15 Combo FAMS and Confirmation youth event

Sunday School LeaderBastor Krista, Marlin, Courtney, John, Kim, Rosemary

Committee MembersCYF Director John Grebe, Pastrista Oppie, Courtney Adams, Marlin Olson,

Jane & Ed Benson, Jack Boller, Nancy Flanagan, Lisa & Kaelynn Sampson.

The Faith Formation team would like to thank all those who have prayed for us, volunteered to le:
various events and activities, as whlse who have donated Thrivent cards to help make many of these
events even more special with the added funds. And thanks to all who attend the events and activit
your participation makes for a greater experience for all!

Respectfully Submitted inl@ist,
Lisa Sampson
Faith Formation Team Secretary
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BUILDING AND GROUNDS

1. Lawn care continues to be managed well with all machinery in good working order. Several
volunteers have ensured the grounds remain cut and trimmedtrifimeengs were disposed of
through a local lawn and garden company.

2. All exterior doors have been repaint@dd all ground floor sanctuary windows have been
reglazed as needed and repainted.

3. A timer control module was replaced in the Fellowship thall automatically turns on and off the
lights under the walkway.

4. All appliances and heating/air duct/gas systems are currently working as designed.

5. Numerous minor repairs completed as soon as reported. This includes wood door repair, bulb
replacemat, reattachment of exterior vinyl siding, broken windows, loose fasteners, etc.

6. All the fire extinguishers were inspected andedified.
7. B&G will schedule the annual spring cleanup day (Saturday) prior to Easter Sunday. Date TBD.
8. Replaced wasgeal ring in parsonage ground floor toilet.

Submitted by Tom Burnside, Mike Hanson, and David van Handle

WORSHIP AND MUSIC REPORT

We continueto be blessedo offer in-personandonline worshipfor the churchcommunityandbeyond.
| amgratefulto Terry A. andMike B. who give of their time eachSundayto run the AV/Soundfor our
worshipandfor Terry A. who takesthe time eachweekto make DVDs and deliver to homebound
membersl know they are alwaysopento teachothershow to do this work that hasbecomesucha
valuablepieceof our Sundaymorningworshipministry.

We arealsoblessedo haveDaveS. continueto volunteerhis time hasour accomparst eachweekin
worship. He haseventakenthe time to pre-recorditems when he is away. Recently,we were given
permissiorby the musicministerat CamandslandLutheranChurchto useher YouTuberecordingsof
ELW and ACS hymnsto supplementhe wonderful work Daveis doing for our faith community.We
alsoenjoyedspecialmusicfrom KaelynnandAnnie S. this pastyear,which wassucha joy!

Thankyou to all of our Lectors,Ushers,CommunionAssistantsand Assisting Ministers Worshipis
meantto be sharedogetherthankyou for sharingof yourselfin worship.
OverthelastyearKathleenhastakenchargeof bulletin creationandweekly slideswhich is sucha gift.
Thankyou, Katheen!l alsowantto thankTom andingefor the work they do to changeover paraments
andcarefor thealtarareaandsanctuary.

Daveandl meetaswe areableto setmusicfor eachweek.We understandhereis anongoingdesireto
seeablendof hymnsandpraisemusicin worship.We aredoingoutbestto meetthatdesire We welcome
any musiciango pleaseshareyour gifts duringworship.l continueto developliturgy settingsfor each
newseasordrawingon severakesources

January bringswith it the Epiphanyseasorandafocuson beingthelight of theworld. February-April
we find ourselvesn Lent. This yearwe held in-personmid-weekworshipthatwasalsolive-streamed.

4 |Page



On thefinal weekwe sharedin a soupsuppermealfor thefirst time in a coupleyears.It wasgoodto
gatheraroundthosetablesagainfor all who werecomfortable.

April bringsusinto Holy Weekandthe EasterSeasonHoly Weekservicesaresucha joy to craft and
createl praytheywereablessingMay broughtwith it Pentecostyur Sundayof red,onceagain.Thisis
suchajoyful andvibrantworshipaswe celebratehe pouringout of the Holy Spirit.

June-August we enterecour summemworshipseasonVBS Sunday attheendof Augustcontinuedo be
awonderfulcelebratiorandconnectiormpoint for the congregation.

Onebig shift for us this yearwasto moveto the NarrativeLectionaryin September. This wonderful
resourcehasbeenajoy to useagain.l hopeit hasbeenablessingto you all aswell. Throughthefall we
built acovenanpaperchain addingnewlinks eachweek,aswe learnedaboutthe persistence

In October the clusterclergy did a pulpit swapandsermonseriesoni L u t hrkeolagitalG e mdt. 0
wassucha wonderfulexperienceao worshipwith otherfaith communitiesFromwhat!| heard,folks at
Mt Sireally enjoyedhearingfrom our guestpreachersHopefully we canfind away to do somethindike
thisagainin thenewyear.

December brough with it the AdventseasonErica helpeddesignthe window displaysanddecorations
in the sanctuaryWe alsohavea new ChristmasTreewhich was put togetherwith help from Tom and
Inge.This yearwe helda Blue ChristmasWorshipfor thefirst time. By usingsocialmediawe wereable
to effectively invite the wider community. We saw an evensplit of churchmembersattendingand
communitymembersGiventhefeedback] believethiswill becomeanongoingtraditionhere.

As | write thiswe arenearlyto Christma€veandChristmadayworshipservicesThecandlesarebeing
preparedthe musicandlessongracticed andsanctuarysprucedup for the occasion.

Goalsfor nextyearareto prepareseasonditurgiesfartherin advanceaswell ashavea bettermethodfor
seekingworshipassistantslf anyoneis interestedn helpingmanageworshipvolunteerspleasereach
outto me.

Blessings,

PastorKrista

MISSION & MINISTRY GOALS FOR 2023

At our November2022 congregationameetingthe congregatiorofferedits supportof the following
ministry goalsto guide our work togetherfor the nextfew years.A reminderthat our currentmission
statementeads Mt Si Lutheranseeksto serve,reachout andgrow in grace.The following goalsare
meantto supportthatmission.

1. Mt Si seeks to support, advocate and be a safe fadackildren and youth in the Snoqualmie Valley.
- Develop
o Build on existing and develop new partnerships with Trail Youth, Empower Youth Network,
Encompass Learning, North Bend Downtown Foundation, Snoqualmie Valley Chamber of
Commerce, Farmers Market, SVFB, SVSD, Echo Glen and East King County Cluster.

o We have ample space for children and youth to gather.

o0 We have a number of dedicated leaders with gifts and skills of teaching, nurturing and being
present with children and youth.

0 We offer a vibrant VBS and family friendly events open to the community asithe
Harvest Carnival.

o We show up at community gatherings and offer safe space for children and youth to play an
engage with each other such as the Farmers Market and Holly Days.

- Expand
0 May build and expand partnerships to extend our school supglipackpack ministry
o May build partnerships to expand our mont

families and widen our support base.
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- Explore
o0 What are we not doing at this time that we might be able to in partnership with other groups’

2. Mt Si seeks to support, advocate and be a safe place for seniors in the Snoqualmie Valley.

- Develop
o Build on existing and develop new partnerships with the Senior Center, Senior Housing,

SVFB, SVSS and A Supportive Community for All

- Offer
0 We have ample accebt building space to host various gatherings for seniors

o We have volunteers who have a heart for serving seniors
0 We have seniors engaged in current classes and programs who have insight into needs anc
opportunities to serve seniors and offer opportunitesenior to serve
- Expand
o Listen and Learn what opportunities there are to offer gatherings at the Senior Center such
a Bible Study or prayer circle or to invite folks to Mt Si groups and gatherings such as
quilters, prayer shawls, Bible Studstc.

- Explore
o What are we not doing at this time that we might be able to in partnership with other groups’

3. Mt Si i's committed to be Christés disciples as
community in our daily life.
- Develop
0 Reach out to Synod and local leaders who have gifts in teaching about Evangelism and
Discipleship
- Offer

o Every membeof Mt Si is a beloved child of God who has been called to follow Jesus and
his commands to love God and love our neighbor. The Spirit works through each of us. We

offer these gifts in service to God.
o We offer regular Bible Study for adults that providéuedle space for discipleship growth
o We offer regular worship for all ages that seeks to encourage and support discipleship grow
0 We offer Christian education for children and youth to teach the stories, practices and tenan

of our faith.
o Prayer chain mmistry that offers tremendous support for our community

- Expand
o Invite and encourage participation in worship, education and fellowship to deepen our sense

of community and commitment
o Listen to everyone in our faith community and find ways to expand ¢umaship,

education and fellowship offerings

- Explore
o0 What are we not doing at this time that we might be able to in partnership with other groups’

We need the full support of the congregatiofutbll these goals. Over the next year council will be
askng for your commitment and participationn t hi s effort to | ive out
Lots more info to come in 2023! Thank you all for your efforts in bringing these ministry goals to light.

Peace, Pastor Krista
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STEWARDSHIP and FINANCE COMMITTEE ANNUAL REPORT 2022

Mission Statement

TheSt ewardship and Finance Committeeds mission i
stewardship attitudes and actions among church members and to oversee use of the time, talents, and
finances of our congregation.

Stewardship

The COVID 19 Pandemic subsided enough for us to finally resume regular “in person” worship for

most of 2022. Our ministries were still somewhat handicapped as they could not meet and operate in

a normal fashion. The ZOOM option continues to be available for all services. We were all happy to

finally start meeting in person again.

The Congregation did a fantastic job supporting the continued operations of Mt Si Lutheran. COVID 19
does not care if we have building expenses, operating expenses, andqtdigiatiions to honor. Members
continued to support the church through the various available options (online giving, mailed donations,
Amazon Smile, and Sunday Service Plate Offerings). It might be time to consider resuming the regular
Sunday Plate offerirggin 2023 (passing the plate).

The focus for all will be continued growth of our Congregation in 2023. Adding new members to the
Congregation will continue to be an important goal of the Congregation. The C®Handemic and flu
concerns continue to hmper our normal activities and perhaps is a factor in new people willing to attend
and/or join the congregation. Council continues to monitor the guidelines from State and Federal authoriti
as the OMICRON Variant, flu and RSV remain present.

In 2022 ourexpenses were approximately $11,000 greater than our income (giving). We depleted funds
existing in our checking account to make up this difference. We have approximately $65,000 in our
checking account as of 12/31/22. We have enough funds to managjeatttiall in the near term, but we
certainly would like to have our giving and expenses more in line with each other each month for the futur
growth and viability of our congregation.

Finance

The Treasurer Position again was handled by Jeff King in 2022. We greatly appreciate Jeff and all
his expertise with all our financial reporting functions. Leslie Hatling continued as our Financial
Secretary for 2022 and does a great job!

Some Financial Fun Facts:

Description 2022 2021

Total Income 174,577 215,609
Total Expenses 186,149 182,161
Total Benevolence 8,968 15,352

Endowment Fund

Our Endowment Fund was started in 2018 with a donation of $4,888 and has now grown to $5,015. Whe
this Endowment Fund balance reaches $50,000ariaus donations (Estate donations and restricted
donations) and Fund appreciation, the proceeds will be distributed to our Church Ministries.

Amazon Smile

Amazon Smile donations contributed $246.60 in 2022 compared to $263.16 in 2021. When you use
Amazon Smile to purchase items on Amazon a percentage of the sale price is donated directly to Mt Si
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Lutheran. It costs nothing to the buyer. A great deal for the church. You just need to designate Mt Si
Lutheran as your charity.

Thrivent Dollars

If you are a Thrivent member, there are Thrivent Dollars available to you to donate to the church.

For exampl e, P a s toree reaskir sbnsetofahe miaigiries didst sperid gheir fufi budget this
year was due to Thrivent Action Team dollars sectinemligh generous members. We had 11 action team
grants at $250 each for a total of $2,750 in grant income for ministry expenses. This money was used for
quilting, evangelism, prayer shawl ministry and faith formation.

If interested, ask Leslie or Past¢rista how this all works! A great way to support Mt Si Lutheran Church.
Thrivent Dollars are available every year.
Ways to donate to Mt Si Lutheran:
1. Mail a check:
Mount Si Lutheran Church
ATTN Financial Secretary / Leslie Hatling
PO BOX 487
North Bend, WA 98045
2. On-Line via credit card or electronic check. You can now set up automatic donations either via

credit card or check to Mt Si. Your financi
account. It is easy to do, secure and confidentt can be for onéime donations or as often as you

like; both members and neone mber s can use it. Just go to

tab

3. Amazon Smile. When using this platform on Amazon a percentage of your spend with Amazon is
dorated to the church. It costs you nothing! Please ask anyone on Stewardship or Pastor Krista fol
details if needed.

Below are some of the Committee Activities throughout the year:

1. Meet every month to review the Treasury report and monitor incodnexgenses. Look for ways to
reduce costs and increase giving opportunities.

2. Facilitate quarterly congregational financial meetings.

3. Facilitate and prepared the annual Congregational budget.

4. Review and recommended approval for scholarships.

5. Distribute semiannual statements.

2023 Goals

1. Continue to promote Gine / Automatic Giving via our web site. Via checking account or credit card.
2. Promote Amazon Smile Giving opportunity.

3. Keep record keeping up to date (i.e.: membmgtisms, funeral, etc.)

4. Continue to promote Endowment Fund and ability of donors to donate stock through our brokerage
account with Thrivent.

5. Help improve pool of counters to count and deposit church offerings. Especially needed if we restart
regular plate offering in 2023.

2022 Members
Tom Chase, Leslie Hatling, Jeff King, Terry Adams
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